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Carol Flack is Vice-President, North Carolina Operations, Dell Corporation.
With revenues of $74 billion in 2016 and more than 140,000 people
worldwide, Dell is the largest privately controlled technology company in
the world. Dell holds leadership positions in 20 of the Gartner Magic
Quadrants and customers include 98% of the Fortune 500 companies.
As Vice-President, North Carolina Operations, Carol is responsible for
strategic direction and day-to-day operations at Dell’s manufacturing plant
in Apex, with executive responsibility for the software development facility in RTP and the data center / lab in
Durham, NC. She is also responsible for developing partnerships with business and education and is active
in the tech community serving on the executive board for the NC Technology Association.
Carol has held several roles with EMC prior to EMC being acquired by Dell in 2016. Carol joined EMC to
lead the Indirect Procurement function and then moved to the Global Services team to lead the Global
Services Shared Services team. In both these roles, Carol drove transformation of EMC’s business
processes.
While with the Global Services team, Carol had responsibility for many of Services’ core processes including
service offer development, product connectivity, lab operations, and governance, risk, and compliance.
Prior to joining Global Services, Carol led EMC’s International Corporate Indirect Procurement team and the
Corporate Indirect Procurement Program Management organization with responsibility for $1.2 billion of
spend across approximately 40 countries in Europe, Middle East, and Asia. Additionally, Carol provided
leadership to create and implement the vision for world-class procurement systems at EMC.
Prior to joining EMC in 2009, Carol held multiple executive leadership roles with APW, Ltd, and Cabot
Corporation. Carol started her career with Eaton Corporation in manufacturing. She held the positions of
Plant Manager and then Division Procurement Manager before leaving to join APW as a general manager.
At APW, Carol spent five years in Europe – first in Cork, Ireland and then London, UK - leading
progressively larger businesses. After returning to Boston, she joined Cabot Corporation with responsibility
for Cabot Supermetals, a $350 million global specialty chemicals business.
Carol holds a Bachelor of Science degree in Chemical Engineering from the University of Maryland and a
Master of Business degree from Carnegie Mellon University.

